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Establishment: August 1989
Address: 73 Mau Than street - An Hoa Ward - Ninh Kieu District - Can Tho
City

Acreage: 8,509 Square meters

Employee: 1,650

Production line: 24 lines

Capacity: 452,000 pcs/month
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Workshop area

- Workshop No.1: SHIRT(1ST Floor)
Workshop area: 1,102m2
Hanger lines
Employee: 120
Equipment: 100 machines

- Workshop No.2: SHIRT(2nd Floor)
Workshop area: 1,102m2
Hanger lines
Employee: 120
Equipment: 100 machines




- Workshop No.3: SHIRT(3rd Floor)
Workshop area: 1,102m2
4 sewing lines
Employee: 196
Equipment: 100 machines

- Workshop No.4: PANTS(4th Floor)
Workshop area: 1,102m2
4 sewing lines
Employee: 190
Equipment: 120 machines




- Workshop No.5: PANTS(5th Floor)
Workshop area: 1,102m2
4 sewing lines
Employee: 190
Equipment: 120 machines

- Workshop No.6: PANTS(6th Floor)
Workshop area: 1,102m2
Hanger lines
Employee: 130
Equipment: 120 machines




- Workshop No.7:PANTS
Workshop area: 1,483m2
6 sewing lines
Employee: 290
Equipment: 180 machines

- Embroidery Workshop
Workshop area: 72m2
2 machine
Employee: 2




- Fabric warehouse
Area: 1,154 m2
Employee: 7

- Accessory warehouse
Area:711 m2
Employee: 7

- Export finish products warehouse
Area:502m?2
Employee: 1




EQUIPMENT LIST

Cutting Equipment

Straight knife cutting machine 17
Band knife machine 7
Manual end cutter 16
Fusing machine 6
Electronic heating cloth drilling machine 7
Sewing Line
Single needle sewing machine 194
Single needle sewing machine with automatic thread trimmer 608
Overlock machine 4 thread 3
Overlock machine 5 thread 45
Overlock machine 6 thread 62

Double needle moves sewing machine 23



Kind of machines

Double needle sewing machine 15
Bartack machine 11
Computer-controlled bartacking machine 33
Computer-controlled straight buttonholing machine 35
Eyelet buttonholing machine 13
Lockstitch button sewing machine 16
Button sewing machine 42
Blindstitcher machine 22
Bottom covering stitch belt-loop making machine 5
4-needle kansai machine 17
2-needle kansai machine 4
Automatic welting machine 7
1- needle chainstitch machine 28
2- needle chainstitch machine 59
Hem stitch machine for T-shirt (Top) 4

Zigzag stitching machine 4



Kind of machines

Double chainstitch machine (Feed-off-the-arm) 34
1-needle lockstitch sewing machine for decorvative top stitching

with thick thread 1
Attached point machine 3
Wind thread on bottom button 3

Auxilary Equipment

Computer-controlled cycle machine 9
Pneumatic snap attaching machine 12
Electrical snap attaching machine 8
Edge trimmer machine (second-hand) 12
1-needle lockstitchsewing machine with edge trimmer (JUKI) 41
1-needle lockstitchsewing machine with edge trimmer

(TYPICAL) 10

Collar point trimming and turning machine
Automatic collar turning and pressing machine
Cuff turn and press machine

Automatic sleeve vent fold and press
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Kind of machines

Thread sharing machine 10

Thread cleaning machine

2-needle sewing machine with compensating puller

Auto buttondown lining feeding machine

Automatic pneumatic hydraulic shirt placket fusing machine

Collar marking machine

Automatic 1- needle Belt-Loop Attaching Machine

Mould maker

Automatic pattern sewer with edge trimmer

Automatic double head buttonhole sewing machine frame
Pressing Equipment

Hipper press (Tpper press)

Pant seam opening machine

Legger press

straping machine

Electric steam iron 67

N AP RN DO

N N OO O



Kind of machines

Vacuum ironing table 81

Shirt collar and cuff press 2

General boiler 2
Finishing Equipment

Plastic pin attach machine 5

Needle detector handle 2

Moisture tester 7

Dry room 2

Total 1633
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SIY TRINH TU CONG VIEC NGUOEPHL TRACH MUEM YL HINH MINIEHOA
MNad (BenTipta 1Mba | Aguaind | WP
TP NHAN TIONG TEV THU KHO Tiip nhdn chang tif vhip - xuit

(T vecatre plan ool froms P Dvp
A kv bomas o Deivesar)

TERSHAN L LR sehe R

1 To wosrve scceswans fom Delvescr|

LU BN P, LaEx

1To mwpect acceusncs |

BAUCAD GIAM BINH
T e sepant|

NHAN PHIEL SAT AN

(Fa serenve dudy coder frm warkidey

AR PAT PHL L)

10 s oo

THONG KE PHU LEL SO SANALAY
s stk mrssm sccmoories st praciechon |

(Warchamas Kocpet |

THU KHO
THONG KE KO
W unhmas Locpar
A Satstcna)

SN VEEN GLUM B PL
K cip phit ot 1)

mpecvat

THU KHO

| Waschanas Kocper |

THU KHO

| Waschanus Kocper |

NHAN VIEN CAP
PILAT PRU LIEU

(LSRN

TIL K80
TRONG KE K
IWanhaas Locpar

A Satstcia)

- Kiém tra i hadog nhip - xuilt

Kifm sodit \ing quit sit lusag phrs iéu & kho
Lip the kho v vittrco gid
Treo aticket |én biag wuc quaa

Lip cic phifu xuit nkip
Then dii 3 liéu win phdn mem quin I

Kz tru difi chifa véi hing ké phu liéa.

- Kifm tra vt 53 hudng vi chit hutteg fheo

quy dich 19 (Quy dink ki tra bl hagng
agoyén pha ligu),

Bao cio vdi thd kbo khi ¢6 cic viin 06 bén quan
2 pho liéw vé chil lamg, 58 bong...

Béo cdo o liéu gidm dich cho thi ko

Lip toéa hin grém dink phu lide (BM-ANZ)
Cip ahit chiteg 1t vio thé kho kip thisi. thec
taén ché d6 kiém ké diing nguyén tic

Niiin phofy dit hing v choytno may,

Cép ahit tréa bang Karbaa kho.

Phin cdng nhin vién kho soan ghy Bu then
phiu dit harg.

Nhin phadu &t King tif thd kbo
Cip phit phw liéw theo phife dithisg vi lEsh
cip phit vl
Cip phat piw liée theo g quy dink, kai cip
phit xoag phas o6 sy ky nhén rd ring.
T4 phé chuyén sy nkén phy liéu va kiém mig
I

* 1N vai thed kho:
Nhin bing tash If tit cin b mit hing
Thilng k¢ phe Béu sau <in xudil

* NG vl thifag ki-
Lip phifu xudt pho Béu sse sin xudl (i KH,
wétkadm..)




QA Flow Chart

Warehouse (Fabric & Acc)

-Check quality and quantity
accessories comparing with out
original trim card.

-Fabric Relaxation: Minimum 24hours
before lay.

- Minimum 30% inspection : 4-point
System Check Yardage, Width,
Weight, fabric defects and shade

- Storage: each style, color, lot by
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QA Flow Chart

~

-Using a pole during spreading fabric
to prevent stretching fabric.

-Layer height maximum 4~
- Cut panel inspection

- Marker inspection

/




QA Flow Chart

—

Sewing

- Check In-Process: 4pcs sampling each
operation every two hours.

- Check End-Line: 100% visual with
random measurement.

- Check for correct sewing against
approved sample and detail by QC

- Check random quality by QA
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QA Flow Chart

N\

) Finishing | \

- Instruct ironing method for each style.

nd
-2 Inspection: 100% visual inspection after pressing.

rd
-3 inspection: 100% visual inspection after folding with full
Hangtag
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QA Flow Chart

Packing | ~

- Check against packing manual and method

- Access only by packing employee.

- Packing accuracy audit by exclusive packing QC 100% of finished
cartons.

/
1

/[ Internal Pre-final Inspection | ~

- Should be conducted every buyer/ Style/ PO packing prior to Buyer
Inspection.

-Workmanship/ Measurement/ Packing audit.
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QA Flow Chart

/[ Shipping | ~

-The goods are monitored during move on
the truck by security guards.

- Truck are sealed before leaving the
factory.

o /




QA Flow Chart

)

J

/{ Document Control

has ended.

o

- Documents related quality and safety are controlled with master file.

~

- The document retention period is a minimum of 1 year after production

J




